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DATE: August 17, 1994 

To: FROM: 

T. P. O'Rourke, ERPD - Program-Suppoi, Bldg. 080, 

w y s t e r n s  Analysis Group, T130J, X7703 

SUBJECT: DECISION PROCESS FLOW - DIS-030-94 

Systems Analysis is a group within Planning and Integration. While we were not specifically 
requested to review the "draft ER Decision Flow Process" (Attachment l), it provides an opportunity 
to introduce our mission and concepts to the ER  decision-making process. 

As your flow diagram notes, additional decisional flow process diagrams will be necessary. The draft 
appears to form a good basis for the continued development of the Cleanup Workplan. It is the 
additional decisional flows that provide Environmental Restoration the opportunity to include other 
Rocky Flats program plans. We believe this inclusion is necessary for the site to achieve its strategic 
objectives. 

This integration of planning and decision-making will avoid confusion of concepts, planning, and 
budgeting; especially during later Remedial DesignlRemedial Action activities. Competing groups 
vie for limited waste storage, limited analytical services (such as NDA and RTR), and other Rocky 
Flats resources. 

We would like to aid you in developing the additional decisional flow processes, especially the 
decisional process flows for Risk Assessment and Remedial Alternative Selection. These 
decisional process flows represent the greatest opportunities to integrate with other Rocky Flats 
programmatic missions. We believe we can aid you in accomplishing: 

Avoiding application of unneeded constraints on cleanup progress and planning. 

Ensuring the ER strategy can be effectively integrated with ongoing Rocky Flats cleanup a 

operations without adversely impacting progress. 

We would like to meet with you to discuss these opportunities. Please contact me at X7703. 

MEJ:cjg 

cc: 
W. S. Busby 
T. J. Healy 
J. K. Hopkins 
N. M. Hutchins 
M. E. Jones 
S.G. Stiger 
File 

EGLG ROCKY FLATS, INC.. P.O. BOX 464, GOLDEN. COLORADO 804029464 (303) 966-7000 
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